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THE MANCHESTER METROPOLITAN UNIVERSITY 
 
BOARD OF GOVERNORS 
 
MINUTES OF THE MEETING HELD ON 28 NOVEMBER 2003 
 
 
 Present: Mr A T Booth (Chairman) 
   Mrs A V Burslem 
   Mrs L Da Cocodia 
   Mr M N G Evans 
   Professor J Finch 
   Mr R J Gould 
   Mr C F Jeanes 
   Mr P E Jones 
   Mr W Martin 
   Mr R Saatchi 
   Mrs B Thomas 
   Mrs J Warren 
   Ms L Yates 
 
 
     In attendance: Mr I H Wilson (Acting Clerk to the Board of Governors) 
   Professor B S Plumb (Deputy Vice-Chancellor) 
   Mr L Grant (Financial Director) 
   Mr I W Hallam (Human Resources Director) 
   Mr A G Williams (Services Director) 
   Ms S Parkinson (PricewaterhouseCoopers) 
    
 
741 ELECTION OF CHAIRMAN AND DEPUTY CHAIRMAN 
 
RESOLVED 
 
(i) that Mr A T Booth be elected Chairman of the Board of 
Governors to hold office until the first meeting of the Board in 
the 2004/05 financial year; 
 
(ii) that the election of a Deputy Chairman be deferred pending 
consideration of the issues raised in the report of the 
Nominations and Governance Committee (minute 758 refers). 
 
 
742 APOLOGIES 
 
Apologies for absence were received from Mr R J Chapman and Mr J Martin. 
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743 MINUTES AND NOTES 
 
RESOLVED 
 
that the minutes of the meeting held on 4 July 2003 and the notes of 
the informal meeting held on 26 September 2003 be approved as a 
correct record and signed by the Chairman. 
 
 
744 RACE EQUALITY POLICY 
 
Arising from minute 725, Mrs Da Cocodia indicated that she had had discussions with 
the Human Resources Division concerning the Race Equality Policy.  The Policy was 
comprehensive and its effectiveness would need to be monitored. 
 
 
745 RESEARCH STRATEGY  
 
Arising from minute 730, the Deputy Vice-Chancellor indicated that work was in 
progress on the preparation of a paper detailing the current and proposed research 
strategy of the University.  The paper would be circulated to Governors in advance of 
the next meeting of the Board.  In response to a query raised by a member, it was 
indicated that the paper would include issues relating to support by the University of 
research which did not attract external funding.    
 
 
746 ACTION TAKEN BY THE CHAIRMAN 
 
A report (BG/03/30) was submitted indicating action that the Chairman had taken on 
behalf of the Board in accordance with Article 6.2 in relation to the following matters:   
 
APPLICATION OF THE UNIVERSITY SEAL 
Funding Agreement between NWDA and MMU for fitting out 
and renting premises for NWUA 
18 August 2003 
Contract with Shepherd Construction Ltd for construction of All 
Saints West Building 
18 August 2003 
Lease of premises for UNIAC 26 August 2003 
Licence to assign UNIAC’s existing premises 26 August 2003 
Deed of Assignment of UNIAC’s existing premises 26 August 2003 
Deed of Novation in respect of Cumbria and Lancashire 
Workforce Development Corporation 
29 August 2003 
Agreement with United Utilities Water plc for building over 
public sewer at John Dalton Building 
7 November 2003 
OTHER ACTIONS 
Approved the extension of period of membership of the Board from 20 November 
2003 to the end of the 28 November meeting of the Board of Mr C F Jeanes and Mr 
P E Jones 
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747 VICE-CHANCELLOR’S BRIEFING 
 
The Vice-Chancellor updated Governors on recent developments as follows: 
 
• Student numbers – There had been an overall increase in student enrolments of 
around 1,000 in 2003/04 as against 2002/03. 
 
• Project Unity – A number of senior appointments were in the process of being 
made; discussions were taking place with regard to the effect on the School of 
Architecture and the Japan Centre.  The new University would enrol its first 
students in October 2005. 
 
• Greater Manchester Strategic Alliance – The Alliance included 80 institutions and 
FE colleges in the Greater Manchester area.  A bid was currently being put 
together for submission to HEFCE for Foundation Degree numbers for the Greater 
Manchester institutions.  The level of participation in HE in the area was a matter 
of serious concern and one of the aims of the Alliance was to increase demand.  
Collaboration between institutions would provide the opportunity to achieve a 
more consistent approach and to offer programmes within disadvantaged areas.    
 
• Higher Education Bill – Whilst the issue of tuition fees was the most controversial 
element of the new HE Bill, there were a number of aspects which were supported 
by Universities UK and these were outlined.  It was noted that the Government was 
seeking to enact the Bill by July 2004 and that the Board may need to determine its 
position on tuition fees in Autumn 2004, in view of the implications for the 2006 
prospectus. 
 
 
748 FINANCIAL STATEMENTS 
 
The draft Financial Statements for 2002/03 were submitted as document BG/03/33.  
Both the Audit Committee and the Finance and Human Resources Committee had 
received the accounts and had indicated their endorsement.  It was noted that the 
surplus for the year, before tax, was £2.860m, which represented 1.9% of turnover 
and was in line with targets for the year set by the Board of Governors.  Although 
lower than HEFCE’s guideline, this was considered an excellent result in current 
conditions. 
 
During discussion it was noted that the revaluation of the University’s estate had 
recently been finalised and showed an increase in the net book value of £41.210m.  
Attention was drawn to the University’s potential liability in respect of the Greater 
Manchester Pension Fund.  It was noted that the Audit Committee had agreed to 
invite the manager of the fund to its February meeting.  The Chairman of the Finance 
and Human Resources Committee had been invited to attend that meeting, and other 
members of the Board were also invited to attend.  Attention was drawn to the 
reference on p5 to meetings of the Board and it was pointed out that this required 
amendment to include the additional meeting of the Board held in September to 
discuss strategic issues. 
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RESOLVED 
 
(i) that the Financial Statements 2002/03 be approved; 
 
(ii) that the Board compliment the University’s senior management 
and the Financial Director and staff of the Finance Division on 
the achievement of the University’s strong financial position. 
 
 
749 REPORTS 
 
The following reports were submitted:   
 
Report of the Audit Committee (BG/03/31)  
Report of the Finance and Human Resources Committee (BG/03/32) 
Report of the Estates and Services Committee (BG/03/34) 
Report of the Academic Board (BG/03/35) 
Report of the Nominations and Governance Committee (BG/03/38) 
 
 RESOLVED 
 
  that the reports be received. 
 
 
750 AUDIT COMMITTEE TERMS OF REFERENCE 
 
Arising from the report of the Audit Committee (BG/03/31, paragraph I1), it was 
noted that during consideration of its annual report the Audit Committee had noted 
that its terms of reference did not refer to the Committee’s role in risk management. 
 
 RESOLVED 
 
that the terms of reference of the Audit Committee be amended to 
include the following:  
 
“10 To monitor and review the operation of risk management 
within the University.” 
 
 
751 RISK MANAGEMENT 
 
Arising from the report of the Audit Committee (BG/03/31, paragraph II6), the Board 
considered a report (tabled as Appendix 2 to the Committee’s report) setting out 
actions adopted following the review of risk management undertaken by UNIAC and 
providing an update on progress.   
 
Members raised questions relating to the current status of some of the risks and it was 
suggested that it would be helpful to provide brief information outlining the impact of 
recent developments on the key risks. 
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 RESOLVED 
 
  that the report be received. 
 
 
752 STUDENTS’ UNION ANNUAL ACCOUNTS 2002/03 
 
Arising from the report of the Finance and Human Resources Committee (BG/03/32, 
paragraph II7), the President of the Students’ Union expressed a concern that the 
report did not reflect the efforts of the Students’ Union in managing its finances and 
achieving a small surplus in the 2002/03 financial year. 
 
  RESOLVED 
 
that the Board express its appreciation of the efforts and achievements 
of the Students’ Union and its President in managing the Union’s 
financial resources during the 2002/03 financial year. 
 
 
753 CAPITAL PROGRAMME PROGRESS REPORT 
 
Arising from the report of the Estates and Services Committee (BG/03/34, paragraph 
II2), members were informed that outline planning permission had now been granted 
for the development of Needham Hall.  The importance was stressed of seeking 
architectural advice on the formulation of a workable development scheme for the 
Hall and of disclosing full details about the potential development when bids were 
invited. 
 
 
754 CREWE HALLS OF RESIDENCE 
 
Arising from the report of the Estates and Services Committee (BG/03/34, paragraph 
II3), members were informed that the construction would be completed in one phase, 
rather than in two, with completion due in September 2005. 
 
 
755 REPORT FROM THE DIRECTOR OF EXTERNAL RELATIONS 
 
Arising from the report of the Academic Board (BG/03/35, paragraph II5), attention 
was drawn to an initiative outlined in paragraph 3.2 of the report of the Director of 
External Relations, involving the Greater Manchester universities working with the 
City Councils of Manchester and Salford and others to establish Manchester as the 
Knowledge Capital.  It was noted that projects involving the University included 
urban education and clothing/fashion and were intended to benefit teaching and 
research. 
 
It was noted under paragraph 4.2 of the report that STEAM, the student job shop, had 
not closed, but was now operating as a Web-based service. 
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756 ACADEMIC REPORT 
 
The Academic Report covering the Summer Term of the 2002/03 academic year was 
submitted as document BG/03/36. 
 
 RESOLVED 
 
  that the report be received. 
 
 
757 FREEDOM OF INFORMATION ACT 2000 – MMU PUBLICATION SCHEME 
 
A report (BG/03/37) was submitted indicating that under the Freedom of Information 
Act 2000, the University was required to adopt a Publication Scheme setting out the 
types of information the University undertakes to make available to the public as a 
matter of routine.  A draft scheme had been prepared, attached as Appendix 2 to the 
report, which was a modified version of a model scheme prepared for the HE sector.  
Extensive consultations had taken place in the University in preparing the scheme and 
it had been endorsed by the Directorate. 
 
During discussion it was suggested that in part 1 of the scheme, the first paragraph in 
section 4 describing the University should omit reference to the University’s historical 
development. 
 
 RESOLVED 
 
that, subject to amendment in the light of the comment made, the 
University’s Publication Scheme set out in Appendix 2 to report 
BG/03/37 be approved for submission to the Information 
Commissioner. 
 
 
758 PRINCIPLES AND PROCEDURES FOR THE APPOINTMENT OF 
CHAIRMAN AND DEPUTY CHAIRMAN OF THE BOARD 
 
 Arising from the report of the Nominations and Governance Committee (BG/03/38, 
paragraph I1), it was noted that the Committee had given consideration to the 
procedures for the appointment of a Chairman of the Board and to the question of 
whether a Deputy Chairman should be appointed in the expectation that s/he would 
subsequently be appointed as Chairman.  The Committee had proposed the 
establishment of a Sub-committee to consider this matter. 
 
 Discussion took place concerning the question of whether a Deputy Chairman should 
be appointed with a view to becoming Chairman.  It was noted that practice with 
regard to chairmanship of company boards of directors varied.  It was suggested that, 
since the main duty of the Deputy Chairman was to act for the Chairman in his/her 
absence, the Deputy Chairman should possess similar qualities to the Chairman.  The 
Chairman indicated that he had prepared a person specification for the Chairman of 
the Board for consideration by the Sub-committee. 
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  RESOLVED 
 
   (i) that a Sub-committee be established to:  
 
(a) consider and recommend principles and procedures for 
the appointment of a Chairman and Deputy Chairman of 
the Board, taking into consideration the issue of 
whether appointment as Deputy Chairman should lead 
to appointment as Chairman; 
 
(b) recommend an individual for appointment as Chairman 
of the Board; 
 
(ii) that the membership of the Sub-Committee comprise:  
 
Mr C F Jeanes (Chairman) 
Mr A T Booth 
Mrs A V Burslem 
Professor J Finch  
Mrs J Warren. 
 
 
759 NOMINATIONS FOR MEMBERSHIP OF THE BOARD 
 
Arising from the report of the Nominations and Governance Committee (BG/03/38, 
paragraph II3) it was noted that the Committee had discussed areas of 
experience/expertise in which there were currently, or would shortly be, a lack of 
coverage amongst the Board’s membership.  The Committee had agreed to seek 
members with a background in industry/manufacturing and the law and had agreed on 
possible candidates to be approached.  It was noted that a member would also be 
required with estates experience. 
 
 
760 MEMBERSHIP OF THE BOARD AND COMMITTEES 
 
A report (BG/03/39) was submitted setting out details of the current membership of 
the Board (Appendix 1), and details of the Chairman and members of each of the 
Board’s committees (Appendix 2).  The appointments of Mr J R B Gould and Mr R 
Saatchi had been extended to the final meeting of the Board in the Autumn Term 
2006, and the appointment of Mr A T Booth had been extended to the final meeting of 
the Board in the Autumn Term 2004. 
 
 RESOLVED 
 
  (i) that the report be received; 
 
(ii) that the membership and Chairman of each of the Boards 
committees for the 2003/04 session be as set out in report 
BG/03/39. 
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761 APPOINTMENT OF CLERK TO THE BOARD 
 
It was reported that interviews had been held for the post of Secretary and Clerk to the 
Board of Governors and an offer of appointment had been made.  Confirmation of 
acceptance of the offer was awaited. 
 
 
762 MR C F JEANES AND MR P E JONES 
 
The Chairman informed members that Clive Jeanes and Peter Jones were retiring 
from membership of the Board at the end of this meeting.  The Chairman reminded 
members that both Clive and Peter had served on the Board and its committees for a 
period of some 12 years.  On his own behalf and on behalf of the Board he expressed 
deep appreciation of the substantial and valuable contributions each had made during 
their long period of service on the Board.  The Chairman made presentations to Clive 
and Peter to mark the occasion. 
